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March 22, 2012 
 
To whom it may concern;  
 
It is with great pleasure that I offer my unqualified support of Mike McFadden. I have had the 
privilege of supervising and working with Mike for the past four years in his capacity as the 
Program Director for California YMCA’s Model United Nations (MUN) program.  
 
When Mike McFadden came to work for California YMCA, the Model United Nations was a 
very different program than it is today. The MUN was underperforming and was at risk of being 
dropped from California YMCA’s program offerings. Mike was able to see the tremendous 
potential of the MUN program and in four short years was able to turn it into the organization’s 
premier program.  
 
Mike McFadden’s skills are numerous and extraordinary. His natural combination of creativity, 
intelligence, and an unfailingly positive attitude allow him to succeed where many others have 
failed. When Mike began working with the MUN program, he was the 6th director of the 
program in 8 years. As a result, the volunteer base that supported the program had become 
frustrated and suspicious of new leadership. In Mike’s first year, he was able to win over their 
trust. Since then, Mike has built an incredibly dynamic team that has significantly improved the 
MUN’s quality, cut operating costs and increased enrollment.  
 
In addition to transforming MUN, Mike has helped improve all of California YMCA’s 
operations. An example of Mike’s impact includes his work improving the organization’s risk 
management program. In his first year overseeing the program, Mike was able to achieve a 98% 
compliance rate. He has re‐written many of the organization’s policies and has become the lead 
person for most of California YMCA’s new initiatives.  
 
I cannot emphasize the importance of Mike McFadden’s contribution to this organization 
strongly enough. He is a truly gifted leader. We will feel his absence from the organization for a 
year’s to come. Though I am sad to see him move on, I am happy to offer my full support of his 
talents to help him find a new work endeavor that is worthy of his talents.  
 
Respectfully,  
 
 

 
Rolf Davidson  
Associate Executive Director  
California YMCA Youth & Government	  	  


